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TRUE
LEADERSHIP
IS LEADING
WITHOUT
NEEDING A

LAMAR UNIVERSITY
STUDENT LEADERSHIP CONFERENCE



CONGRATS
ON MAKING
ITALLTHE
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THE
SUMMIT

SCHEDULE

CCCCCCCC

10:00 WELCOME

10:15 KEYNOTE SPEAKER

JOHNNY QUIN

11:30 BREAKOUT skssion |

12:30

LUNCH

1:15 BREAKOUT session 1
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JOHNNY QUINN




BRANDIE
VAN ZANDEN

JULIE
EDDARDS

DOLUPTATIS MOSAM
SOLES ENDITATUR?



THE ART OF EFFECTIVE LEADERSHIP
Speaker: Craig Escamilla

McDonald Gym Room 112

Lendel in repero officipsunt.

lhiligenis debit volores tiisti tessit, ut ersped
earumque prepero viditae ad qui aut rem reped es
dolore nobis et magnihit, conserumque vlqui qu

Building Your Personal Brand

Speaker: Brandie Van Zanden

McDonald Gym Room 103

Lendel in repero officipsunt.

Ihiligenis debit volores tiisti tessit, ut ersped
earumque prepero viditae ad qui aut rem reped es
dolore nobis et magnihit, conserumque v

SESSION |

EMERGING LEADERS

Speaker:Lionel Berry

Recreation Center Room 109

Lendel in repero officipsunt.

Ihiligenis debit volores tiisti tessit, ut ersped
earumque prepero viditae ad qui aut rem reped es
dolore nobis et magnihit, conserumgque vlqui qu

It Starts With You

Speaker: Brandie Van Zanden

Recreation Center Room |14

Lendel in repero officipsunt.

Ihiligenis debit volores tiisti tessit, ut ersped
earumque prepero viditae ad qui aut rem reped es
dolore nobis et magnihit, conserumque v



~ BREAKOUT
®

REACHING THE TOP

Speaker: Craig Escamilla

McDonald Gym Room 112

Lendel in repero officipsunt.

Ihiligenis debit volores tiisti tessit, ut ersped
earumque prepero viditae ad qui aut rem reped es
dolore nobis et magnihit, conserumque viqui qu

ORGSYNC 101

Speaker: Brandie Van Zanden

McDonald Gym Room 103

Lendel in repero officipsunt.

Ihiligenis debit volores tiisti tessit, ut ersped
earumque prepero viditae ad qui aut rem reped es
dolore nobis et magnihit, conserumque v

EMERGING LEADERS

Speaker: Lionel Berry

Recreation Center Room 109

Lendel in repero officipsunt.

Ihiligenis debit volores tiisti tessit, ut ersped
earumgque prepero viditae ad qui aut rem reped es
dolore nobis et magnihit, conserumque vlqui qu

VOLUNTERING

Speaker: Brandie Van Zanden

Recreation Center Room |14

Lendel in repero officipsunt.

Ihiligenis debit volores tiisti tessit, ut ersped
earumque prepero viditae ad qui aut rem reped es
dolore nobis et magnihit, conserumque v



ITATEM QUE VID EXCEPERIAS SENIMINIM
RERFERUNT HARCHIL EAQUIAMET ET
LICIT, OFFICI QUE PORE NONEST, SITI
BLABO. NEQUE LANT RAEPUDITIBUS
ACIMUS NES DOLORE DOLENECES

NOS NECTIUM NATIO.
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T-Shirt
Crew Neck Tee

K

LAMAR UNIVERSITY
11%
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Save the Date & Invites
Save the Date
Mailed to each invited student
Postcard

Email

Invite

No physically mailed invites

1st Option: Punchbowl (If we can work things out with the microsoft email not redirecting to spam)
2nd Option: Email

Conference App
Guidebook
Information just needs to be typed in

Snapchat Geo Filter



Conference Essentials
Notebook
Ridgeview Notebook Set
Navy with White Logo
$1.45 each
$362.50 total

CAGO

g,lid-

CHi
P

rintin

Badge Holders
Neck Wallet

Navy with White Logo
$1.65 each

$412.50 total

Recognition Stickers
$0.32 each

Brochure
4.5 x 5.5 Booklet



Promotional Items
“Free Swag”
Water Bottle
Tee Shaped Collapsible Bottle - 160z
$2.19 each
$547.50 total

Aluminum Sports Bottle - 260z
$2.99 each
$747.50 total




Lunch Options
Sandwich
Panera
250 Box meals
Half sandwich, half salad, chips, pickle spear, & cookie
$2,232.92 (Will work with budget)

Jason's Deli ) :
/ <
250 Box Meals (TRNP Tional
Sandwich, chips, pickle spear, & cookie :
$1,922.50? %GC\\ ,§0
Chicken

Raising Cane’s

250 Box Meals

4 Chicken tenders, 2 cane sauces, 1 toast, & 1 coleslaw
$1,460 (10% discount included; will work with budget)

Chick-fil-a

250 Box Meals

Sandwich, chips, & cookie
$1,687.50
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THE SUMMIT
Fire - Increasing Membership A A A
Carabiner - Team Building '\
A

Rope - Remaining Active
Officer Transitions

Earn your

merit badges to be

invited to this
EXCLUSIVE

event next year

Backpack - OrgSync
Canteen - Importance of Leadership

Compass - General Leadership Skills
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BREAKOUT SESSION |

ACHIEVING LEADERSHIP
SUCCESS THROUGH
DIVERSITY & INCLUSION

Dr. John Bello-Oguny
McDonald Gym
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KEYNOTE SPEAKER

HELLO LEADER! ODELL BIZZELL

Odell Bizzell is a nationally known blogger, speaker, author, internet
personality, and expert in training leaders to overcome obstacles to
succeed.

8:30-9:00  Registration/Continental Breakfast

While in high school, Odell started a small candy retail distribution

9:00'9: IS WELCOME - Mam G)’m center that earned him over $75,000 while earning an academic
scholarship to college. Odell has been featured in the USA Today,Yahoo
Finance, CNBC.com, and over 200 media outlets.

9:15-9:20  Mission, Purpose, & Value Statements

9:20-10:45  Policies of Student Organizations
He’s also the author of 4 books and is a nationally recognized voice in

10:45-11:00 Break helping leaders master the arts of motivation, self-proficiency, and
ication.
11:00-12:00  Keynote Speaker: communication

Odell Bizzell
12:00-12:45  Lunch
12:45-1:35  Breakout Session #|

[:35-1:45  Break KEYNOTE ADDRESS
1:45-2:35  Breakout Session #2 “.M.P.A.C.T.”
2:35-2:45  Break

2:45-3:35  Breakout Session #3 Six Ways to Win
3:35-3:45 Break with Leadersh|p

3:45-4:00  Closing Ceremonies




BREAKOUT SPEAKERS

REBEKAH MAXWELL

Rebekah Maxwell graduated Summa Cum Laude from Lamar University, majoring in Business.

She earned her Masters degree in International Marketing from the University of Strathclyde in
Glasgow, Scotland. Maxwell started her own consulting business, ReStep Marketing, in 2013. She
works with businesses and non-profit organizations to build a consistent social media presence.

While continuing her business, Maxwell also started working at Lamar University in 2015 as the
Reaud Honors College Coordinator.

CADE JOHNSON

Cade, a native of SETX, lives in Lumberton. He enrolled in the fall of 2014 as a Mirabeau scholar,
and a double major in Exercise Science and Biology (Pre-Med).At Lamar, he has held various roles
in campus organizations and has attended several leadership training opportunities through his
fraternity and the university. After graduating, Cade hopes to attend a major medical school in the
United States to become a pediatric hematology oncology. In his spare time, Cade hangs out with
friends and participates in extracurricular activities on campus and in the community, including
American Cancer Society Cattle Barron’s Ball, Alpha Tau Omega fraternity, Lamar Ambassadors,
Knights of Columbus, and Dance Marathon.

LIONEL BERRY

A native of New Orleans Louisiana and a proud Alumni of Lamar University, Lionel Berry holds his
undergraduate degree in Psychology. He currently serves as President of the Beaumont Rotaract
Club, whose threefold purpose is Professional Development, Leadership Development, and
Service. He has a passion for serving and has studied leadership lifestyle and principles for many
years. Lionel is also a member of the 2016 Leadership Beaumont class through The Beaumont
Chamber of Commerce. In November of 2015, he was recognized as a 40 Under 40 Honoree
recipient for his professional achievement and involvement in the community.

BRANDIE VAN ZANDEN

Brandie currently serves as the Coordinator for New Student and Leadership Programs for over a
year overseeing New Student Orientation, Week of Welcome Programming, and Parent
Programming, and has implemented a number of programs and events within that time. In
addition, Brandie also serves as the Interim Associate Director of the Setzer Student Center,
providing support to Lamar Alive!, Civic Engagement, and Spirit and Traditions Council. Brandie is
a graduate of Stephen F.Austin State University where she received her BS in Interdisciplinary
studies and MA in Student Affairs and Higher Education.

DR. KUMER DAS

Kumer Pial Das is an associate professor of statistics at Lamar University. He has been teaching
undergraduate and graduate statistics courses at LU since his Ph.D. in mathematics from Auburn
University in 2005. His research interest is in the area of statistics, big data analytics, actuarial
mathematics, undergraduate research, and international education. He has received many regional
and national awards for teaching, mentoring and research. Notably, he is a recipient of 2013
Mathematical Association of America’s Alder award for distinguished teaching.

ELIZABETH JEANES

Originally from Buna,Texas, Jeanes graduated Summa Cum Laude from Texas Woman’s University,
majoring in Communications. After graduation, she worked in the higher education, hospitality, and
healthcare industries in Hawaii and Texas. Since joining the staff of Lamar University, Jeanes has
provided marketing, communications, web design, and student advisement services to over 20
programs and departments and over 200 student organizations. She lives in Orange, Texas with her
husband Michael and three demanding dogs.

SARA GUBALA

Sara Gubala earned her B.A. from Roanoke College in Political Science and Spanish and her M.A. in
Political Science and Applied Politics fromm American University. She has been the recipient of the
Lamar University Julie and Ben Rogers Community Service Award, an Aces Fellow, and is a long-time
faculty advisor for many student organizations including College Republicans, Pi Sigma Alpha Honor
Society, the Public Affairs Society, and Alpha Delta Pi Sorority. Gubala and her dog Kennedy are a
registered pet therapy team, certified by Intermountain Therapy Animals and Pet Partners.

MICHAEL DENEUS

Michael Deneus, originally from Boynton Beach, Florida, graduated from the University of Central
Florida with a B.S. in Criminal Justice with a minor in Sociology. He then moved to the South Florida
area where he completed his Masters of Science in College Student Affairs at Nova Southeastern
University. He started at Lamar University in July 2016 and is currently the Coordinator of Student
Organizations. His involvement with student organizations started in undergrad, where he held
positions such as President of his fraternity and Student Government Association. During his time at
Nova Southeastern University, he served as the advisor for the undergrad and graduate SGA.

DR.STEVE ZANI

Dr. Zani is a Professor in the English and Modern Languages program who has been a faculty advisor
to many different student groups for over fifteen years at Lamar. A former department chair and
director of Faculty Development, he was the winner of last year’s “Distinguished Faculty Lecture”
Award and is the current director of the “First Year Experience” program.

DR.JOHN BELLO-OGUNU

Dr. Bello-Ogunu recently joined Lamar University as its founding Vice President for Diversity and
Inclusion. Prior to joining Lamar, he served as the Associate Vice President and Chief Diversity
Officer at The College of Charleston, South Carolina, where he served since 2010.There, he created
the institution’s first Office of Institutional Diversity, established a diversity strategic road map, and
provided leadership for the college’s overall institutional diversity and inclusion efforts.



BREAKOUT SESSIONS | £\

WHY YOUR CONSTITUTION ISYOUR LIFETIME
Speaker: Dr. Sara Gubala
Multipurpose Court

What’s in a constitution? Is the purpose of a constitution only to charter as a
student organization? If you're the officer of an organization and you don’t know
how to use your organization’s constitution, this workshop is for you. A constitution
provides each member with the purpose of the organization, the foundation for
building structure, and clear guidelines for handling every aspect of an organization;
officer responsibilities, conflict resolution, meeting expectations, finances,
accountability and more. In this workshop, you will have the opportunity to review
your organization's constitution and identify important changes you need to
implement in your organization.

7 HABITS OF HIGHLY SUCCESSFUL

STUDENT LEADERS
Speaker: Odell Bizzell
Basketball Court

Life is all about choices. Our choices build our habits and good habits will produce a
great life. In this presentation student leaders will learn 7 habits they need to learn
to become successful leaders on campus and in their community.

The skills and ideals presented in this impactful workshop will help student leaders:
- Develop solutions to common leadership problems.

- Identify 2 of the most effective ways to communicate to different personality types.
- Discuss how to understand and practice diversity.

HOW TO PLAN & MARKET SUCCESSFUL EVENTS

Speakers: Brandie Van Zanden & Michael Deneus
Fitness Studio

If an event happens and nobody hears about it, did it really happen? There are
many important and sometimes forgotten elements involved in planning events.
This program will help guide you through the many steps in event planning and

how to make your programs successful. Through conversations, activities and
more we will cover what tasks need to be complete before, during and after an
event, how to market your events and programs as well as best practices from

other student leaders on campus.

ACHIEVING LEADERSHIP SUCCESS

THROUGH DIVERSITY & INCLUSION

Speaker: Dr. John Bello-Ogunu
McDonald Gym

The general consensus in higher education is that one of the goals of any academic
institution in America is to prepare its graduates to become holistically educated,
responsible global citizens and leaders, who can function productively, effectively,
and successfully in today’s “Global Village” of interconnected cultures and
interdependent economies. This dialogue-centered workshop will explore the role
of Diversity and Inclusion in preparing today’s student leaders to become
tomorrow’s effective and successful leaders in our world of many “colors.” Through
civil—(courteous)—and constructive dialogue, participants will be able to explore
the various dimensions of diversity, the importance of intercultural competency
and purposeful inclusive leadership style in achieving success as leaders in today’s

complex, volatile, and challenging multicultural world.

45!




BREAKOUT SESSIONS II

THE POWER OF PERSONALITIES/
WHOLEHEARTED LEADERSHIP

Speaker: Cade Johnson
Multipurpose Court

Leadership requires that we interact with others, but what do we do when things go
wrong! How can we better handle conflict within our organization? This session will
help you to be more self-aware of yourself, how to better understand others, and
enhance your complex decision making skills when leading people.

4WAYS TO INCREASE ENGAGEMENT

AND REDUCE APATHY
Speaker: Odell Bizzell
Basketball Court

Do you want to know the secret to motivating others? If so, then this presentation
will help you immensely. Odell will use various techniques of organizational behavior
and comedy that will teach leaders how to build an organization with highly engaged
and motivated members.

In this powerful presentation leaders will learn:

— 4 keys that will help leaders better retain and motivate teammates.

— How to clearly and articulate the benefits of being involved with your organization.
— 3 ways to build a family unit within your organization.

HOW TO RUN AN EFFECTIVE MEETING

Speaker: Rebekah Maxwell
McDonald Gym

Have you ever sat through a boring meeting and wondered why you had to be there?
Don’t let that happen to you and your organization! Learn how to lead successful
meetings with agendas, actions items, and engage your members in discussion.VVe will
look at what usually happens during an organization meeting and how to handle
different communication styles.Also, we will cover what you can do before a meeting
even begins to ensure an efficient use of your time and energy. Take these skills with
you into your career and future.

CIVIC ENGAGEMENT,
WHY SERVICE CHANGES CULTURE

Speaker: Dr. Kumer Das
Fitness Studio

Lamar University values participation in community affairs and seeks to cultivate civic
responsibility. Participating in community service and service-learning is a great way to
give back to the community. Research shows that civic engagement not only helps
others, but also it helps students develop leadership skills as responsible citizens. Civic
engagement also makes connections between classroom learning and real-world
experience. This workshop is designed to discuss organizational benefits of student
organizations. The goal of the workshop is to inspire students to involve in civic
engagements, understand the importance and benefits of community service..



BREAKOUT SESSIONS Il

OFFICER 101

Speaker: Michael Deneus
Fitness Studio

This workshop we’ll help organization leaders understand their role and purpose
within their organization.VVe'll identify the most common duties and responsibilities
of student organization officers, answer questions, and share ideas about what works
in leading organizations.

SABOTAGE BY STUDENT: KEEPINGYOUR
ORGANIZATION AFLOAT INTIMES OF TROUBLE
Speaker: Dr. Steven Zani

Basketball Courts

A good leader doesn’t always have smooth sailing in his/her organization. Sometimes,
students have strong visions for what they want the group to be, which might not
align with everyone else in the group, or the group constitution. Learn the signs to
see when others are trying to subvert or sabotage your group, and how you can
demonstrate leadership in the face of adversity.

RECRUITMENT & RETENTION
Speaker: Lionel Berry
McDonald Gym

Have you ever had trouble keeping members? Have you ever felt like recruiting
members made you feel like a salesman? For most people, selling, promoting, and
advertising are not a natural a part of their personality. Managing your member
retention is an incredibly important part of growing a sustainable business or
organization.The act of finding, targeting, and obtaining new members will always be
among the top priorities of any organization. In this session, we’ll look at strategies
for improving member retention as we discuss effective methods to help retain
member presence and engage their unique talents to assist the common goal.

CO-SPONSORSHIP & FUNDING

Speaker: Elizabeth Jeanes
Multipurpose Court

Want more money for your org? Sure, we all do! Attendees will learn the
fundamentals of growing their organization's treasury through creative, effective
fundraising and co-sponsorship, LU's supplemental funding program available through
Student Organization Services.All Treasurers should plan to attend this workshop to
get updates on LU's finance policies for student organizations.



TRUE LEADERSHIP IS LEADING
WITHOUTATITLE
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Welcome to Lamar University’s Student Leadership Summit.Whether you
are a current leader in your student organization or an emerging leader, we
are committed to helping you on your journey to achievement.

The Division of Student Engagement thanks the following individuals for their hard
work and collaboration in making this event a success:

Dr.Terry Mena,Associate Vice President of Student Engagement and Dean of Students,
Julie Eddards, Director of New Student and Leadership Programs,

Kyle Smith, Director of Housing and Residence Life,

Michael Deneus, Coordinator of Student Organization Services,

Jennifer Schneider, Executive Assistant,

Aaron Noon,Associate Director of Greek Life and Leadership,

Elizabeth Jeanes, Coordinator of Marketing for the Division of Student Engagement,
Cristian Lopez, Amanda Prince and Humberto Jimenez, Marketing Student Assistants

We also extend deep thanks to our wonderful speakers for giving us their time today.







